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20th January 2025 
 
Dear Parents and Carers,  
 
I hope that you all had a really lovely break and that the new year has started well for you. 
 
As you will all be aware, last term we informed all of our school communities of our intention to join Truro and Penwith Multi-
Academy Trust (TPAT) and opened the consultation process. I wanted to write to you to update you on where we have got to and 
what happens next. 
 
The ‘official’ consultation window has now closed after being open for 6 ‘school’ weeks and no objections have been received. I 
would like to take this opportunity to thank everyone who attended the meetings or sent in questions and also for your positivity, 
kindness and support. The large majority of questions were answered within the meetings but we also received a small handful via 
email, the responses to which can be found here. Whilst the formal consultation is now closed, both the Leading Edge and TPAT 
teams remain very open to any questions or queries.  
 
In parallel to the consultation meetings, the ‘Due Diligence’ process has taken place utilising the skills of PHP Law and is now near 
completion. This process has mainly involved support staff within the schools and I would like to say thank you to David Teasdale 
for leading the process and all school staff who have been involved for being so fabulous in providing the necessary documents and 
information in such a diligent and positive manner.  
 
As Five Islands Academy is a Church of England school, an important part of the process is for us to seek approval from the Diocese. 
Just before the break, Trust leaders provided the Diocesan panel with the required information and provided a formal presentation 
including a question-and-answer session. We are pleased to say that the Diocese has responded really positively, recognising the 
strengths of Leading Edge, whilst recognising the greater potential as being part of a larger Trust. 
 
The next important stage is Advisory Board. The Advisory Board is made up of elected, co-opted and appointed CEO’s from across 
the Southwest who consider proposals such as this on a monthly basis and advise the Regional Director, who then makes the 
ultimate decision on behalf of the DFE. A conversion cannot take place without this process. Trust leaders are currently working on 
the documents for this stage with the aim of our proposal going to the February or March Advisory Board meeting. 
 
Following this, Trustees from both Trusts meet to make a final decision and then we begin the legal transfer process which on 
average takes 3-6 months - the legal transfer of staff (TUPE) takes place during this period and includes all unions. 
 
Aside from the ‘formal’ processes, Leading Edge business continues as usual, but we have welcomed the opportunity for Senior 
Leaders to begin working with TPAT colleagues where appropriate and particularly on longer term planning. As time moves on, we 
anticipate other opportunities becoming available to a wider group of staff. We are also considering, and being pragmatic, about 
where it is sensible to align over this term and next to enable a smooth transition. One of these areas are term dates for 2025-2026. 
TPAT has recently completed a full consultation process around altering the term dates for 2025-2026 to include a 2 week half term 
in October. This is of course something that you have been doing for a while now and so won’t have an impact on Five Islands and 
the dates already published.  
 
I would like to take this opportunity to thank you all for your continued support as this progresses and please do get in touch with 
any questions or queries.  
 
Yours sincerely, 

 
 
Kelley Butcher 
CEO, Leading Edge Academies Partnership 

https://static1.squarespace.com/static/5c801a0cc2ff6159ee9d25af/t/678e56b20e2c117a73c99644/1737381555113/Consultation+Questions+raised+via+email+and+website.pdf


 

  



 

 


